THREE FALLS LOCAL DEVELOPMENT CORPORATION 
Board of Directors Meeting- Minutes

Chair called to order at 9:30am (estimate) on August 6, 2026. 

In attendance: Chair Rordan Hart, Vice Chair Katelin Olson, Treasurer Ben Carver, Board Members Liz Weatherby and Katherine Sender. (Minutes taken from a recording by Rachel Kennedy) 

Approval of June 11, 2026 minutes: Motion made by K. Olson, Second by L. Weatherby. 
Unanimous approval.

Chair report - Fred Bonn has taken a promotion within NYS Parks, there is a new regional director. 

Board joined by Blixy Taetzsch (LDC bookkeeper) for a discussion about LDC donations. 
Discussion around: 
· Practices/processes for tracking/managing/acknowledging donations.
· Building and maintaining a database.
· Recommended software. 
· Need for coordinated fundraising plan for Three Falls Park.
· Start with “donate” button on website. 
· Restricted donations require more attention. Consideration of $ limit on restricted donation to justify additional attention/labor. 
· Three Falls LDC as a fundraising umbrella.
· Implication for future grant eligibility (including NYS Parks and Trails) if Three Falls LDC 
mission or understanding of mission expands/changes. 
 

For now, R. Hart will reach out to Nick (website manager) about adding the donate button to the website,  and coordinate with Blixy on any administrative considerations. 

Discussion of Website: 
Site has been updated to reflect desired edits/updates.
Appreciation for K. Senders’ efforts. 

K. Olson suggests getting a meeting with Parks on the calendar for fall-  to understand where they are and prepare for next season. 

K. Olson introduces update on Ulysses agreement (resolution for initiating a Ulysses fundraising committee.) For quick LDC board review- then attorney will review, mark up and return to board for more discussion/decision. Revised draft will go on September 2026 agenda. 
 
Discussion of how funds (for different purposes) can/should be segregated. 
Recommendation that LDC attorney and Blixy Taetzsch (LDC Bookkeeper) discuss. 

Discussion/review of the organizational purpose and scope of the LDC- to inform the language of the resolution. 

R. Hart entertains motion to accept the proposal from the current LDC insurance carrier to renew the LDC Directors’ and Officers’ insurance for the 2027 calendar year as quoted. 
K. Olson moves, B. Carver second. Unanimous approval. 

LDC will invoice the municipalities for annual dues, to be paid by September 30, 2026. 

For next meeting, anticipate discussion of Three Falls staffing for 2027 season. 

Next meeting September 3. 



